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HOW WE EVALUATE OUR RESULTS 

PURPOSE and MISSION

Our mission is to provide health care and health-related education to low income families who are unable to access mainstream health care. Our purpose is to provide the highest quality treatment possible in a compassionate manner—preserving the dignity of each individual without regard to economic or social status. 

Our first measure of success will always be the number of people who receive healthcare services. We place heavy emphasis on prevention and use a pro-active approach to teaching healthy lifestyles which are less prone to cause chronic illness and disease. 

Our 2010 results reflect decreased activity in the first part of the year due to the funding shortfalls caused by the recent recession. Fortunately, we were selected by the Dallas Foundation for a Safety Net Fund grant, and by the Meadows Foundation for a similar grant. Two other grants received from medical organizations, as described below, allowed us to return to our normal level of activity. More importunately, association with the health care systems revolutionized our delivery of health care to our patients in our medically vulnerable community. The Dallas County Medical Society (DCMC) selected us as one of the 10 non-profits in the 52 member North Texas Association of Charitable Clinics (NTACC) to participate in their Project Access Dallas (PAD) program for 2010, and follow-on years, thus becoming the Medical Home for diabetic and other severely ill patients. Additionally, a Physician’s Assistant (PA) has been placed on our staff, at no cost to us, to expand our capacity to treat medically vulnerable children and adults. Our selection by the Tarrant County Indigent Care Planning Committee (TCICPC), comprised of four health care systems in Tarrant County (Methodist Health System, HCA, Texas Health and Baylor Health Care System) enables us to participate in a plan with seven other charity clinics to expand primary care medical home access to the underserved population in Tarrant County. We can now also refer patients to the Methodist Dallas Hospital for further indigent care treatment. 

We fully expect that patient service in 2011 will dramatically increase from this year’s results.   
 
We use several statistical measures to quantify accomplishments. We also view feedback from community leaders, inquiries from our web site and patients as indicative of our impact upon our community. (See attachments) Finally, our medical and administrative volunteers reflect the value the Wellness Center brings to the community. Volunteers providing professional services will typically not devote their time to charitable organizations unless they perceive significant benefits extend to the targeted beneficiaries. 
	Service


	Services (Medical)  Value

2010
	Patients
Receiving Service
2010
	Services

(Medical) Value

Per 

Patient*
	Services (Medical)  Value

2009
	Patients
Receiving Service
2009 
	Services

(Medical) Value

Per 

Patient

	Chiropractic
	$41,030.00
	272
	$150.85
	$12,810.00
	74
	$173.11

	Dental/Hygiene
	$316,972.00
	950
	$333.65
	$333,638.00
	888
	$375.72

	Medical 
	$236,553.97
	1,203
	$196.64
	$212,466.53
	1,297
	$163.81

	Screening & 

Health Fairs 
	$94,247.34
	1,462
	$64.46
	$146,318.80
	2,701
	$54.17

	Total 
	$688,803.31
	3,827
	$179.99
	$705,233.33
	4,960
	$142.18


Finally, our administrative costs must be controlled to permit the greatest amount of care to be provided our patients. Our results compare quite favorably to the maximum of 20% of total revenues permitted by United Way and 25% by the Federal Government’s Combined Federal Campaign program.          

Administrative (M&G) Expenses

	2010 (Average Month)
	Percent to Medical

 Value
	2009 (Average Month) 
	Percent to Medical  Value

	$5,015.55
	8.7%
	$5,900.40
	10.0%


We compare our results over a continuous five-year period with a baseline to give us a better perspective on our operations and the progress we’re making to fulfill our mission. 
Summary of Operations – Baseline + 5 Year Period: % Change From Prior Year 
	FY ’10 Results: Services delivered per month: $57,400.28
                                                         per year: $688,803.31
	-2.3%

	                Average monthly patient count: 319; per year: 3,827 
	-22.8%

	FY ’09 Results: Services delivered per month: $58,769.44

                                                         per year: $705,233.33
	+60.8%

	                Average monthly patient count: 413; per year: 4,960 
	+35.7%

	FY ’08 Results: Services delivered per month: $36,555.91

                                                        per year: $438,670.87
	+24.4%

	                Average monthly patient count: 304; per year: 3,655
	+0%

	FY ’07 Results: Services delivered per month: $29,374.76

                                                         per year:  $352,497.05  
	+27.6%

	                Average monthly patient count: 304; per year: 3,648
	-4.1%

	FY ‘06 Results: Services delivered per month: $23,024.70

                                                        per year: $276,296.36
	+30.1%

	                        Average monthly patient count: 317; per year: 3,805
	+40.5%

	FY ‘05 Results: Services delivered per month: $17,701.87

                                                        per year: $212,422.46
	Baseline

	                       Average monthly patient count: 226; per year: 2,708
	Baseline


   We’re people helping people…

                                  it’s the right thing to do!
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