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2011 Annual Report
As we enter into our 11th year of serving medically vulnerable children, adults and the aged, we need to look at 2011 to see how we reached another milestone.  We have now served over 35,337 patients for a medical value of $4,473,307.42. This couldn’t have been done without the commitment of our many community partners, those who are ultimately responsible for the growth and success of our agency. Every donor, volunteer and medical and support contractor makes a critical difference in the lives of these patients - and their families in our service areas of Tarrant and Dallas counties.  With the ongoing community support that has sustained us since November 6, 2001, we will continue with our mission to be the medical home for indigents, providing health care and health-related education to low income families unable to access mainstream health care - vital prerequisites in securing a stable job and improving earning power.   

2011 was a year of rapid growth. A Physician’s Assistant (PA) was assigned to our medical staff full-time, at no cost to us. Patient visits were 4,762, from 3,827 in 2010, a 24.4% increase. The value of medical services provided was $1,266,119.50, from $688,803.31 in 2010, an 83.8% increase. The continuity of care, a significant factor in the delivery of health care, increased dramatically as patients were able to see the same medical provider each visit, as was the case with dental, dental hygienist and chiropractic services..
MISSION AND HISTORY 
MISSION: The Grand Prairie Wellness Center is a non-profit 501 (c)(3) organization (#75-2877107) that operates a Family Medical Clinic in a low income neighborhood in the northeast section of the City of Grand Prairie, a federally designated Medically Underserved Area (MUA).  Located in Dallas County, the mission of Grand Prairie Wellness Center is to be the medical home for providing health care and health-related education to low income families unable to access mainstream health care. The vision is to provide those services in a compassionate manner while preserving the dignity of each individual without regard to economic or social status. 

HISTORY: Until 1999, the small community of northeast Grand Prairie had their many medical needs met by a mobile health van provided by DFW Medical Center.  The van made weekly visits to the parking lot of the Immaculate Conception Catholic Church where dozens of local residents lined up waiting to see a medical professional. When the DFW Medical Center closed its doors these people had nowhere to turn for health care services.  Frantic requests from residents, city leaders, volunteers and health care professionals led to the creation of the Grand Prairie Wellness Center organization.  It was spearheaded by the Immaculate Conception Catholic Church, its’ pastor and business manager, as well as many parishioner volunteers, many of whom are still volunteering today, The Wellness Center was built and paid for by donations and grants from community members and is still debt-free.
We have a long history of partnerships with the community, both financially and collaboratively. The Catholic Diocese of Dallas owns the Wellness Center building and property, and leases it back to the Center for $1.00/year. The Wellness Center also has collaborations with the Dallas County Health Department, Methodist Hospital Dallas, Parkland Hospital, Irving Health Care Center, North Texas Association of Charitable Clinics, League of Latin American Citizens (LULAC), City of Grand Prairie, Grand Prairie United Charities, Lifeline Shelter, Food and Clothing Co-op, Brighter Tomorrows, Senior Citizens of Grand Prairie and many area churches.
The list of 2011 major funders include: City of Grand Prairie (CDBG), Sid Richardson Foundation, W.P. & Bulah Luse Foundation, Lone Star Foundation, Simmons Foundation, King Foundation, Dallas Foundation, Dallas County Medical Society and The Tarrant County Indigent Care Planning Committee (TCICPC), comprised of four health care systems in Tarrant County (Methodist Health System, HCA, Texas Health and Baylor Health Care System). The Wellness Center also annually received $606,727 in donated professional services and $131,508 in in-kind supplies, enabling us to keep cost per patient very low.

PROGRAMS AND DEMOGRAPHICS
AGENCY PROGRAMS AND SERVICES: Family Medical Services include diabetes screening and counseling, diabetes and cholesterol management, blood pressure screening, mammography screening, pap smear, dietetic services, immunizations and injections, hearing and vision tests, eyeglasses, general medical services, podiatry, blood and other lab tests; dental care services -  both preventative and urgent care; and chiropractic treatment. Other Services include child and family counseling, pharmaceutical support, health fairs, and information and referral.  

The Center continued to provide preventive and urgent care health care services to children, adults and seniors. The majority of the patients served experience higher than the national average rates for occurrences of cancer, diabetes, heart disease, dental disease, teen pregnancy, late entry into prenatal care, obesity, and substance abuse. (Texas Council on Alcohol and Drug Abuse, Bureau of Risk Factor Surveillance, and Texas Department of Health). 

DEMOGRAPHIC INFORMATION: We are currently waiting for a computer-based data system from the Dallas County Medical Society. Until that time, we have demographic information compiled by from the City of Grand Prairie, Economic Development Office Demographic Snapshot Report, derived by a business analysis of the U.S. Bureau of the Census, 2010 Census of Population and Housing. It states that there are an estimated 179,912 residents within a five mile radius of the Wellness Center.  Of those, nearly 60% are of Hispanic origin. Average household size is 3.09 people (equates to our criteria of income for a family of four of $27,938 125% of HHC 2011 Poverty Guidelines): 9.5% under 4 year of age; 8.7% 5 – 9; 7.6% 10 – 14; 7.7% 15 – 19; 7.7% 20-24; 50.6% 25 – 64; and 8.3% 65+. Of these, 9.7% are black alone, 3.8% Asian alone, 50.4% white alone, >1% American Indian alone, >1% Pacific Islander alone, 30.7% some other race alone, 4.4% two or more races, and 59.7% Hispanic origin (any race).

MAJOR HIGHTLIGHT FROM BOARD MEETINGS (Handouts are mailed to board and other members one week before scheduled meeting dates.)

· February 16th Meeting. 

       We submitted our final 2010 financial statements to our auditor, R.C. Neal, P.C, early January, 2011. We should have our results by late February or early March. They will then complete the IRS Form 990.  

       Our newly assigned Physician's Assistant (PA), Monica Tovar-Johnson, attended orientation at Methodist Dallas hospital on Monday, January 3rd and began seeing patients at the Wellness Center on Tuesday, January 4th. She has been very well received by the patients and the staff and likes the environment and people she works with. We are very fortunate to have her on our team.
       We continued our participation in the Dallas County Medical Society’s Project Access Dallas (PAD) program. The purpose of the program is to link the Dallas Health Care Safety Net to non-profit Charity Clinics to improve health care for the medically vulnerable populations, with special emphasis on diabetes health promotion 

· June 15th Meeting
       Our audit was completed and results were satisfactory. The IRS form 990, Return of Organization Exempt from Income Tax, is now being prepared by our auditor, R.C. Neal, P.C. An extension was processed as it was not completed by May 15th. Requesting an extension is routine. 

       We have had to undertake an expense reduce effort as our monthly expenses (less in-kind and depreciation) are projected to exceed our income for the year. The $5,000.month reduction in was implemented in July. 
       By mutual agreement, we terminated our Grants Consulting Agreement, effective May 31, 2011. The expense was $1,000/month plus fees and expenses.  The termination clause states that the agreement may be terminated with a 30-day written notification of termination by either party. Our new agreement stipulates consulting work at the rate of $200.00/month plus any fees and expenses. 
       We received $63,537.56 in medical supplies and medicine (anti-biotic, asthma, indigestion, blood pressure, etc) from Direct Relief international, Santa Barbara, California. Most of the medicine expires at the end of the year.  
· October 12th Meeting

       Earlier in the year, we discussed the potential for a Thrift Shop. Unfortunately, we were not able to come to agreement with the landlord on the rent terms. The landlord was informed of the reasons on July 18th, and we requested a refund of the $500 deposit. 
              Scott Siemer is the new Senior Vice-President, Development & Strategy, Methodist Health System. Mari Briggs, vice-President and Tencha Rodriguez, Executive Director and I briefed Scott on Friday, September 9th at the Wellness Center. Scott was very impressed with our operation and said he expects that the $107,143 grant income for this year and next will be available for the nonprofits in the program. 
       Our Annual Meeting follows our February 15th regular board meeting. We have a good board and I encourage each member to consider another term. Also, for Officers, let me know if you would like to be considered for another position term. I plan on volunteering for another term as Board President & CEO but would willingly step aside if someone else would like to be nominated for the position. If such were the case, I would remain a board member and continue to work closely with the Wellness Center staff and Officers. 
MEASURABLE ACHIEVEMENTS IN THE YEAR 
1. We continued our participation in the Dallas County Medical Society’s Project Access Dallas (PAD) program. The purpose of the program is to link the Dallas Health Care Safety Net to Charity Clinics to improve health care for the medically vulnerable populations, with special emphasis on diabetes health promotion.

2. We were selected for a second year by the Tarrant County Indigent Care Planning Committee (TCICPC), comprised of four health care systems in Tarrant County (Methodist Health System, HCA, Texas Health and Baylor Health Care System) to participate in a plan with seven other charity clinics to expand primary care medical home access to the underserved population in Tarrant County. For the Wellness Center, patient access includes both Tarrant and Dallas counties.  The specific goal is to increase the number of patients served within the selected areas. 
3. We continue to update our web site – www.gpwellnesscenter.org – to make it more comprehensive and easier to navigate – and added testimonial videos from satisfied patients and dedicated volunteers/staff. The GPWC web site has attracted almost 7,500 “hits: in only three years. 

6. Our patients continue to have severe oral health problems needing immediate treatment. Here’s a situation that we were recently made aware of through a web site inquiry. The child has had two appointments with our dentist and no longer suffers from dental problems. Maricel’s comments: Hi. I just want to ask if how I can set up an appointment for my 5 yrs old daughter. She keeps on crying with her toothache.  We’re living in a shelter right now and I can't afford to bring her to other clinics. My case manager advised me to contact you. I will wait for your reply. Thank you. 
7. We have a Physician’s Assistant (PA) assigned to our staff full-time at no cost to us. She  begin treating patients January 4, 2011. 

8. Beginning December, 2011, we began a patient file review program to determine the degree of progress patients experience since our becoming their medical home. The review is conducted by a health care professional, a Registered Nurse (Ret.) and Executive Director. Records reviewed monthly are medical (3), chiropractic (2), dental (2) and hygienist (2).
These new and expanded services provide an immediate, positive impact on our patients’ health care. The PAD and TCICPC programs alone will go a long way in expanding our capacity to provide extensive medical and dental services in our community. 
SERVICE GOALS FOR 2012

 A comparison of 2011 actual to our 2012 budget reflects our continued expansion. Here are some examples. 

FY 2011 ACTUAL VS FY 2012 PROJECTED 
	ITEM
	2011 ACTUAL
	2012 BUDGET
	% INC/(DEC)

	In-Kind Donations 
	$131,508
	$150,000
	+14.1%

	Patients Receiving Medical, Dental Chiropractic Services  
	4,762
	5,400
	+13.4%%

	Value of Medical Services Provided
	$1,266,119
	$1,460,000
	+15.3%

	Medical Value 

Per Patient Visit
	$265.88
	$270.37
	+1.7%


SELECTED WELLNESS CENTER STATISTICS…AT A GLANCE

◊Grand opening: 11/06/01.  We remain debt free.

◊We converted to non-profit accounting on January 1, 2007. 

◊Board members: All volunteers, servicing without compensation. 

◊Number of Employees: Full Time: 2; Part-time: 5
◊Number of Volunteers: Medical professionals: 15
◊Key Administrative Personnel: 12

◊Number of compensated medical professionals: 10 (7 are employees)

◊Neighborhood classification: Medically Underserved AREA (MUA) 

◊New Patients in 2010: 546
◊Patient records 12/31/10: 3,406 (Chiropractic 16%; Dental 40%; Medical 44%)

◊Medical Services Value delivered thru Dec, 2010: $4,473,397.42
◊Patients served from opening in 2001 thru Dec, 2010: 35,337

◊We continue to be supported by the city of Grand Prairie. See attached ltr. 

     We’re people helping people…

                                  it’s the right thing to do!

VISIT OUR NEW, UPDATED WEB SITE AT WWW.GPWELLNESSCENTER.ORG  FOR COMPLETE 
WELLNESS CENTER INFORMATION
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