Description: History, Purpose, and Services
HISTORY
The Wellness Center is a 501(c)(3) non-profit safety-net charity clinic located in Dallas County, and incorporated in the State of Texas. (Fed. tax ID #: 75-2877107) serving medically vulnerable, low income families with health care and health related services. We opened on November 6, 2001 with many civic and church leaders attending—showing broad community support for the project. The need for the facility was realized in 2001, when a mobile health van—previously operated by the Dallas/Fort Worth Medical Center—stopped its weekly visits to a local church due to financial collapse of the D/FW Medical Center. Local residents relied on those free health services which twice saved people in immediate danger of dying. With the help of numerous interested parties, particularly from the pastor and business manager of Immaculate Conception Catholic Church, the Wellness Center facility was built and paid for by donations and grants from community members--including CDBG grants through the City of Grand Prairie.  
We remain the only safety-net charity clinic in this area providing urgent and preventive medical, dental, and chiropractic services, plus on-site medical screenings for our patients. The Grand Prairie Wellness Center remains debt-free. See our web site www.gpwellnesscenter.org for more program information.  
PURPOSE and MISSION
Our mission is to provide health care and health-related education to low income families who are unable to access mainstream health care. Our purpose is to provide the highest quality treatment possible in a compassionate manner—preserving the dignity of each individual without regard to economic or social status. 
CURRENT SERVICES & PROGRAMS

Since 2001, we have served over 30,700 low-income adults, children and the aged in Grand Prairie, Texas, primarily the zip code area 75050--which is designated as a federally designated Medically Underserved Area (“MUA”). The value of the medical care provided, if it were paid for by the patients through insurance or their own funds, is over $3,100,000.00. The Texas Education Agency reports that over fifty percent of Grand Prairie public school students are economically disadvantaged. Seniors, 65 years of age and older, within the MUA, constitute more than 20% of the population.
Wellness Center patients include residents from both Dallas County (84%) and Tarrant County (16%) and are screened for eligibility based on income and residency. All applicants must be residents of Grand Prairie and be members of a family with family income at or below 125% of the Federal Poverty Guidelines. For dental care only, applicants are accepted who are members of a family with family income at or below 185% of the Federal Poverty Guidelines. 
FAMILY MEDICAL CLINIC SERVICES WE PROVIDE
· Diabetes Screening and Counseling 

· Diabetes and Cholesterol Mgmt
· Project Access Dallas (PAD) for  

    Diabetic Identity/Control thru the 
    Dallas County Medical Society   
· Blood Pressure Screening

· Blood & Other Lab Tests

· Pap Smears

· Mammogram Screening 

· Immunizations & Injections 

· Hearing & Vision Tests/Eyeglasses

· General Medical Services 
· Podiatry

· Dental Care
· Dental Hygienist

· Chiropractic Treatment

· Child & Family Counseling

· Dietetic Services

· Pharmaceutical Assistance: Local & Mail-In
· Partial X-rays
· Health Fairs on-and-off-site monthly 
· Referrals to area social services and  
    hospitals when needed or requested
The Wellness Center places heavy emphasis on prevention and uses a pro-active educational model to teach   healthy lifestyles which are less prone to cause chronic illness and disease. Most financial support is derived from donations from private individuals, corporations and public sources including foundation and Community Development Block Grants (CDBG). 


STAFF
All of the support staff, other than the executive director, are volunteers serving without compensation. The executive director is trained as a medical assistant and spends 25% of her time assisting in and providing medical care to patients. The overhead for the operations remain low—reflecting both the generosity of our volunteers and careful stewardship of our gifts, grants and donations. The center also engages numerous bilingual volunteers to reduce possible anxieties for Spanish-speaking clients. We have seven employees.  
Tencha Rodriguez
- Executive Director. Works Full-time. 
Christine DeVoll

- Texas Licensed Dental Hygienist. Works part-time.

Connie Montalvo
- Appointments Clerk. Retired R.N. Works part-time.
Rachel Reyes                - Dental Assistant. Works part-time. 

Dominique Madrigal
- Medical Assistant (Health Fairs). Certified Medical Assistant. Works full-time.

Elaine Johnson

- Medical Assistant (Health Fairs) and Medical Assistant training. Works part-time. 

Kathryn Reyes

- Medical Assistant. Coordinator for Project Access Dallas (PAD). Works full-time.

The Wellness Center Board of Directors meets every four months to review programs, operations, fiscal results and grants status.


MEDICAL PROFESSIONALS: VOLUNTEER AND “Direct-Hire”
We utilize volunteer medical professionals for key medical and dental services. The pool for these volunteer professionals in our local area is simply insufficient for our needs, so we also augment our volunteer medical providers with medical professionals obtained through referral sources and currently have agreements for dental services, chiropractic services, pharmaceutical support, x-rays and child immunizations. Augmenting our volunteer staff in this manner is extremely cost effective, and delivers significantly more community value than would otherwise be the case by relying on medical volunteers alone. 
CONTINUED SUPPORT AND AGENCY SUSTAINABILITY:

Currently, we do not have development personnel on staff but we have contracted with two fund raising consultants specializing in grant writing, special events, web site development and maintenance, public relations and community development. 
AGENCY DEMOGRAPHICS:

AGENCY STATISTICS: We will receive an electronic medical records program in 2011 from the Dallas County Medical Society (DCMS), enabling us to track real-time demographics and other critical patient information. However, until that time, we need to rely up our annual count of medical records, which indicate that nearly all of the patients are at or below 125% of federal poverty guideline, and demographic information available from the City of Grand Prairie, Economic Development Office Demographic Snapshot Report. That report states that there were an estimated 9,491 residents within a one mile radius of the Wellness Center.  Of those, 75% are of Hispanic origin; 52% Male, 48% Female; Median household income of $37,589; $12,683 Per capita Income; 28% have households of at least 5 people and 27% have less than a 9th grade education.  20% under 4 year of age; 27% 5 – 9; 10% 10 – 13; 10% 14 – 18; 3% 19 – 23; 20% 24 – 64; and 10% 65+.  5% are Black, 5% Asian, 10% White, 75% Hispanic, 2% Native America, 3% Other.     

SUMMARY:

1. We aid families in becoming more independent and productive by utilizing preventive medicine and encouraging regular check-ups and screenings, resulting in better productivity for our citizens. Screenings help patients monitor their health on an on-going basis. 
2. This year we were selected to participate in two programs that have revolutionized our delivery of health care to our patients in our medically vulnerable community. Our selection by the Dallas County Medical Society (DCMC) as one of the 10 non-profits in the 44 member North Texas Association of Charitable Clinics (NTACC) to participate in their Project Access Dallas (PAD) program for 2010 has allowed us to become the Medical Home for diabetic and other severely ill patients. Our selection by the Tarrant County Indigent Care Planning Committee (TCICPC), comprised of four health care systems in Tarrant County (Methodist Health System, HCA, Texas Health and Baylor Health Care System) enables us to participate in a plan with seven other charity clinics to expand primary care medical home access to the underserved population in Tarrant County. 

3. We make every effort to show fiscal responsibility and remain transparent to our board and donors while increasing our effectiveness in the workplace. Here are a few recent examples: 

a) On January 1, 2007, we converted our accounting system to the Unified Chart of Accounts, UCOA used for non-profit organizations. 
b) Our accounts for 2007 were reviewed by a Certified Public Accountant (CPA) in spring, 2008. Results were satisfactory. 
c) We had a complete audit of our 2008 and 2009 operations. Results were satisfactory.  
d) We send an agenda read-ahead with attachments to all board members, pro bone attorney, 
       accountant and auditing firm a week before every board of directors meeting. 
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